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Project overview: ZAP – Zones of Attrition and Prospects 

Dr. Flora Woltran (Project lead) 

Cultural Grants from the City of Vienna (MA 7): Grant Number 1369973/2025 Individual Grant 2026 | Dura-

tion: January 1, 2026 – June 30, 2027 

The research project ZAP – Zones of Attrition and Prospects uses a participatory approach to examine the 

living conditions and developmental trajectories of adolescents and young adults who are currently neither 

in education, training, nor employment (NEET-status: Not in Education, Employment, or Training).  

The focus is on young people in Vienna, a socially and culturally diverse city with particular challenges re-

garding transitions to education and the labor market. The goal is to highlight the perspectives of the target 

group and systematically document their life stories, experiences, social embeddedness, and coping strate-

gies. Based on this, concrete recommendations for action will be developed in collaboration with partici-

pants and practice partners to tailor support services more effectively and facilitate transitions into educa-

tion, training, and employment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Second Fieldwork Period      
(September-December 2026) 

 Ongoing compilation of audio di-
ary entries (Voice-Memos) by the 
participants 
 

 Objective: Documentation of par-
ticipants‘ well-being and everyday 
experiences, activities and rou-
tines, motivation and self-efficacy, 
social connections and support, 
as well as needs and barriers Third Fieldwork Period             

(January-March 2027) 

 Semi-structured interviews  
 

 Objective: A retrospective, collab-
orative reconstruction oft he 
events oft he past few months 
with the participants 

First Fieldwork Period              
(May-August 2026) 

 Biographical-narrative interviews 
 Life History Timelines and Social Net-

work Mapping 
 

 Objective: Highlighting current and 
past everyday situations, resources, 
and obstacles 

Fourth Project Stage              
(April-June 2027) 

 Triangulation and analysis of the 
data and findings obtained dur-
ing the three fieldwork phases 

 Member checking: presenting 
preliminary results to partici-
pants to solicit their feedback, 
corrections, and additions 

 

Project completion (July 2027) 

 Closing event co-organized by the 
participants 

 Joint presentation of the results 
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